Lelliott, Gary

From: Committee Services
Sent: 06 January 2022 17:51
To: Barnard, Colin (Councillor); Beardsmore, lan (Councillor); Boughtflower, John

(Councillor); Brar, Amarjit(Councillor); Buttar, Satvinder (Councillor); Dunn, Sandra
(Councillor); Islam, Naz (Councillor); Leighton, Vivienne (Councillor); Nichols,
Lawrence (Councillor); Noble, Robert(Councillor); Rybinski, Olivia (Councillor);
Sexton, Joanne (Councillor); Siva, Veena (Councillor); Mooney, Sinead (Councillor);
Doran, Susan (Councillor)

Cc: Committee Services; Taylor, Paul; Collier, Terry

Subject: 2022/23 capital bids - CP&R Committee

Attachments: Summary of Capital Growths Bids 2223 v5a for CP&R Committee 060122.pdf
Categories: Gary

Dear Chair, Vice Chair and members of Corporate Policy & Resources committee,
It is now time to deal with the capital bids received for each cost of service for your Committee.
Would you please review the bids received for your Committee (see attached) and apply a RAG (Red, Amber Green)

rating, noting that our capital projects can be completed within a matter of months, i.e., the purchase of a vehicle or
span a number of years, i.e., our Leisure Centre, so please can you apply the RAG rating as follows:

o Red — the committee does not support this project.
o Amber - could go ahead this year or be deferred until next year
o Green — must go ahead this year and will commence in 2022/23.

For some of the smaller projects, there will be an expectation that once Council approve the budget and associated
bids, that these projects are completed before 31 March 2023. If the committee is unable to agree that this project
should start before 31 March 2023, please give it Red Rating and let’s deal with it next year.

Officers are available to answer any questions you might have before the meeting.
The decisions should be recorded in the meeting minutes.

Once you have categorised the capital growth bids for your Committee, we will amalgamate them with the other
committees and pass the bids back to your committee in aggregate for the second part of your work, namely
discussion and agreement of the final deliberations for Council to approve at their February meeting, noting that
you may collectively reject the proposals put forward by a committee or request additional input from a committee.

Should you have any questions please contact me.
Kind regards

Sent on behalf of
Paul Taylor
Chief Accountant

Spelthorne Borough Council

Council Offices, Knowle Green, Staines-upon-Thames, TW18 1XB
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